African Bird Club – working for birds and conservation in Africa.
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ABC REVISED STRATEGIC PLAN 2025 – 2030   
The African Bird Club (ABC) is a UK-registered charity that was formed in 1994 to provide a nexus for anyone with an interest in African birds and their conservation. From its small beginnings, ABC has grown to a membership of over 1,000 individuals and organisations from around 70 countries in Africa and the wider world. Because of our efforts and those of other organisations there are many conservation successes to celebrate. 
However overall nature is continuing to decline.  The relentless increase in human pressures on the natural environment, and the overwhelming threat from climate change is casting an ever-greater shadow over our futures. Many of the changes are not reversible but there is still much that we can do to save birds and their habitats.  ABC will strive to increase our resources to enable us to do more.  However, we remain a small, volunteer led organisation and we must focus efforts to where we have a distinct niche and can make a difference. We must also promote our successes and ensure the good governance that will sustain current and future operations.
Our mission
We are the charity dedicated to the study, promotion and conservation of birds and their habitats across Africa. We raise money to support a wide range of individual and community conservation projects in African countries, and we provide information to  anyone interested in African birds and their conservation. We also collaborate with partners, whose aims align with ours, on conservation efforts in Africa. 
Key Outcomes

For each of these main outcomes, we have identified major actions we would need to take to achieve them. 
(External focus – things we do to achieve our aims)
Outcome 1 - By 2030 we will have increased the effectiveness of our conservation programme by increasing the scale and diversity of grants offered to African partners.
We will continue to seek to support high quality and effective conservation projects throughout Africa, especially in areas that have not been well studied or which have suffered from under investment in conservation.  We seek to expand the number of larger grants for major conservation implementation projects. We will also seek to diversify the nature of grants with more support for education initiatives and capacity building. And we will continue to promote both the existence of the programme and results of successful projects across Africa and where there is support for African conservation, especially in Europe.
Outcome 2 - We will have become more active in communicating the wide spectrum of threats to and challenges facing African birds and in proposing and campaigning for conservation solutions. 
We should play a greater role in raising awareness of African bird and habitat conservation issues, threats and successes, and seek to be part of the movement influencing policy and decision making that affects sites and species. We will do this through improving our networking with the conservation community working in and on behalf of Africa, through more active communication of conservation issues, and by participating in and occasionally leading advocacy and campaigning for better conservation outcomes. 
3. We will make ABC a leading resource provider for information on African birds by making the best use of technology in the ways we communicate the study, conservation and enjoyment of birds, and using these outlets to raise our profile. We will promote the study and enjoyment of birds across the continent.

A key strength of ABC is the high quality of the information that we disseminate through a variety of sources.  These are the product of an extraordinary degree of commitment by skilled and dedicated individuals.  Maintaining the existing quality and improving it still further will be a challenge. We can use these outlets to further promote and solicit support for the wider conservation and education work of ABC.
(Internal focus – how we organise ourselves to be able to do them)
4. Membership of ABC will have increased significantly in Africa, and among young people, and its overall character and form will have evolved to take account of societal changes.
An active membership is the lifeblood of any effective charity. ABC does not anticipate mass membership but does rely strongly on its membership for financial, practical and moral support. Along with our sister Bird Clubs, ABC is struggling to maintain its paying membership base in UK/mainland Europe with the latter especially problematic due to Brexit.  Now that our supported membership scheme is firmly established, we should expect to see significant growth in numbers in Africa.  We need to consider whether this scheme should be matched by a different approach for our future membership generally.  
5. We will have grown our network of individual, corporate and institutional supporters, enabling us to maintain an effective and efficient organisation and increase our conservation spending.
Our efforts at increasing funding should primarily focus on raising money for our tried-and-tested conservation programme, which we will seek to expand as per Outcome 1.  We aspire to be in a position to move to having one or more paid positions as this will provide the increased capacity to seek to move to a larger base of activity and grant support.
6. The Country Representatives network will have become more active and effective 
Our network of African (and in the rest of the world) national representatives is an important part of ABC’s structure and has been successful in raising the profile, awareness of and support for the Club.  Their contribution is variable, reflecting their varying skills, experience and time but also the extent to which they have been guided and managed to perform the role, and then supported to do so.  In giving them support, we should complement good support to with effective service given by the reps, and thus ensure that we are able to attract the best possible candidates to perform the role.
7. We will maintain and develop current high standards of governance, decision making and administration.
ABC has been well governed and managed over the past 30 years by a dedicated group of volunteer trustees.  This must continue, although we recognise that some roles on Council have become more onerous and time consuming.  We should therefore spread the load and, where appropriate, seek help from people outside Council, and consider paid staff or contracts if we have the resources to do so.  Wherever possible, we should seek to involve more women and people from Africa in the running of the organisation.  We should also collaborate with our sister Bird Clubs. And we should seek to keep our image up to date, including if necessary changes to our ways of operating
Implementation of and monitoring of the strategy 
Council will monitor the progress of the strategy annually (and more often as necessary) and will adapt our plans based on outcomes and experience.  Council should regularly assess and respond to any risks to the organisation and the delivery of its activities.  
